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POSITIVE DEVIANTS

In all communities
there are
individuals or
groups, whose
unusual behaviour
makes 1t possible
to find better
solutions to
problems than their
peers — though they
have the same
constraints and

4
\ i ”n resources
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# 3 : DISCOVER THE
WHAT AND THE HOW
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UNICEF, Palvision: reducing
violence 1n secondary school
1in East Jerusalem

UNDP, Al Fakhoora Dymanic
Futures Progamme (Gaza): young
community leaders

UN Habitat: local urban
planning committee (WB)

UN Women, NDC: Men and boys
for gender quality (Gaza and
West Bank)

UN Women: Decent work - women
entrepreneurs (Gaza and WB)

UNODC: Youth and sports (WB)
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Local planning council

Young community
leaders

Bullying/ violence 1in schog ¥

Men and boys for gender equality ~
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Frame the adaptive challenge - what
needs to change

Formulate vision — create hope for thef
future ¢
Get on the balcony - and out on the
dancefloor

Give work back to the people
Regulate distress
Orchestrate conflict

Protect the silent creative voices
from below

Maintaln disciplined attention

Eind partners and think golitically

Adapted after Ronald Heifetz and Richard Pascale

Establish and maygggy%m§uggggting
structures




CHANGE MANAGEMENT VS. CHANGE LEADERSHIP
Change Management Change Leadership

Sage Journals (2015)
David Snowden (2007): A Leader’s framework for Decision Making, HBR.
‘ ' ' Soerensen (2013): Forandringens Lederskab i Poula Helth: Lederskabelse, Samfundslitteratur.
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UN PALESTINE INNOVATION

UN@HABITAT

Mission during the week of Oct. 29%"h, 2018
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Change, action or 1nnovation laL /“HANGE

CoLLABORATE,

g oww LS PU!

a renowned and well documented mmmm@WﬁﬁﬂuwT
methodology to create fast and sustalnable
change.

Relevant cross—-sector stakeholders are
glven a mandate to experiment, prototype
and 1mplement micro actions and change.

The basic 1dea 1s ‘to act your way 1nto a
new way of thinking’” with the purpose of
learning

One creates a greenhouse for change and
innovation

Inspired by Pascale & Miller: the Act@zA@qbrl@ﬁg@tk@ge@v@@eenhouse for organlzaﬂmmalsmﬁ
change:"“Strategy, management and competition, fourth quarter, 1999 og Heifetz R.
Laurie D. L. (2001/2002), The work of leadership. Cambridge, MA:Harvard Business School



1: Picking the right problem (define)

2: Determining the norm (determine)

3: Discovering the deviant behaviour (discover)

4: Training and implementing the deviant behaviours
(disseminate)

©All rights -



Clarity about whether the problem is wicked/
adaptive or technical and then design a
proper change process

Create appropriate - not to little, not too
much disequilibrium

Establish supporting architecture to help th
change happen and sustain (arenas, language,
platforms, stepping stones)

Use non-hierarchial networks for
communication, organization and Mé&E

Active and voluntary - opting in
Invest in the project - skin in the game
Walk the talk - talk the walk - advocating

Highlight and communicate the small signs of
success - social proof

Pascale (2015) “véf?
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Nesta Innovation Playbook:
https://www.nesta.org.uk/toolkit/playbook-for-innovation-
learning/

UNDP Hackers tool kit:
http://www.eurasia.undp.org/content/rbec/en/home/library/in
novation/hackers-toolkit.html

Heifetz on Adaptive Lesadership:
https://www.dropbox.com/s/tz2i32tpbmnzijmz/Heifetz%$20The%20w
ork%200f%201leadership.pdf?d1l=0

PD guide Outline:
https://www.dropbox.com/s/wrlrcogfrslyqgs/%$20PD Guide outli
ne.doc?dl1=0

Developmental evaluation primer:
https://www.dropbox.com/s/vg8oagewb59gtgew/Developmental Eva
luation Primer.pdf?dl=0

Evaluating complexity:
https://www.dropbox.com/s/nlzkaOpi84lcpap/Evaluating Comple
x1ty.pdf?dl=0

Liberating structures: http://www.liberatingstructures.caom
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https://www.nesta.org.uk/toolkit/playbook-for-innovation-learning/
http://www.eurasia.undp.org/content/rbec/en/home/library/innovation/hackers-toolkit.html
https://www.dropbox.com/s/tz2i32tp5mnzjmz/Heifetz%20The%20work%20of%20leadership.pdf?dl=0
https://www.dropbox.com/s/wrlrcoqfrs1yqgs/%20PD_Guide_outline.doc?dl=0
https://www.dropbox.com/s/vg8oagew59qtqew/Developmental_Evaluation_Primer.pdf?dl=0
https://www.dropbox.com/s/n1zka0pi84lcpap/Evaluating_Complexity.pdf?dl=0
http://www.liberatingstructures.com/

The power of positive deviance book:
https://www.dropbox.com/s/5s7mheopxfd6bwi/The%20Power$200f%20Positive%20
Deviance.pdf?d1=0

PD short paper:
https://www.dropbox.com/s/81lslkdnlejstu69/Singhal Value%$200f%20Positive%
20Deviations 2013 Development%20Magazine.pdf?dl=0

Leadership and PD:
https://www.dropbox.com/s/ycssaufd4a9grv0g/Leadership%20and%$20PD%$20NL Vol
2’7 No4-Cohn.pdf?dl=0

What counts for good evidence:
https://www.dropbox.com/s/wkw68ovcz7tujj0/What-Counts—-as-Good-Evidence-
WEB .pdf?d1=0

Evaluation primer:
https://www.dropbox.com/s/vkrgof4dokhzk9r8/A%20Developmental$20Evaluation
220primer.pdf?di=0

Nesta playbook:
https://www.dropbox.com/s/047qgybd4kpgc5zov/nesta playbook for innovation
learning.pdf?d1=0

Storytelling: https://www.wiley.com/en-
us/Telling+the+Story%3A+The+Heart+and+Soul+of+Successful+lLeadership-p-
9781118617168

Design thinking:
https://www.press.uchicago.edu/ucp/books/book/distributed/L/bo26296153.h
tml

Golden rules

Organizations as machines or conversations:
https://www.dropbox.com/s/el6iinxyoom79mg/Suchman$20-
5200rganizations%20ass20Machiness200rganizationss20ass20Conversa. . 5Bl%

5D .pdf 2d1=0 \\ ;;
©All rights reserved



https://www.dropbox.com/s/5s7mheopxf46bwi/The%20Power%20of%20Positive%20Deviance.pdf?dl=0
https://www.dropbox.com/s/8lslk4nlejstu69/Singhal_Value%20of%20Positive%20Deviations_2013_Development%20Magazine.pdf?dl=0
https://www.dropbox.com/s/ycssauf4a9grv0g/Leadership%20and%20PD%20NL_Vol27_No4-Cohn.pdf?dl=0
https://www.dropbox.com/s/wkw68ovcz7tujj0/What-Counts-as-Good-Evidence-WEB.pdf?dl=0
https://www.dropbox.com/s/vkrgof46khzk9r8/A%20Developmental%20Evaluation%20primer.pdf?dl=0
https://www.wiley.com/en-us/Telling+the+Story:+The+Heart+and+Soul+of+Successful+Leadership-p-9781118617168
https://www.press.uchicago.edu/ucp/books/book/distributed/L/bo26296153.html
https://www.dropbox.com/s/e16iinxyoom79mq/Suchman%20-%20Organizations%20as%20Machines%20Organizations%20as%20Conversa...%5b1%5d.pdf?dl=0

